EDLD 6369 —
783, Summer A, 2020 v UT Permian
Syllabus

Basic Information

Adjunct Professor

University of Texas of the Permian Basin
4901 E. University

Odessa, TX 79762

Office: N/A

Phone: 325-226-4571

Email: stephens_I@utpb.edu

Office Hours: By Appointment

Email: stephens I@utpb.edu

This course is a Web Course and is condugted withims€Canvas

Course Dates: May 11 through June 26

NOTE: The due dates and times forgheactivities will adhere to the Central Time Zone.

Syllabus is subject to change at the insirdctor’s discretion. Moreover, students must
read all posts made to the anhouncements page of the on-line course shell. In the event
a contradiction between the'syllabus and course shell is brought to the professor’s
attention, the professorwillfpromptly address the contradiction and offer clarification.

Course Description

Course Catalog/Description:

This course,isfdesigned to acquaint students with Administrative processes and
functions of the elementary and secondary school principal in the context of school
district organization and administration. This course is required for graduate students
who are working toward a master degree in Education.

No course prerequisites exist, however, admission to Graduate Studies or having been
granted an exception by the Office of Graduate Studies is required.
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This course will examine the exemplary leadership standards for Texas Principals as
expressed in the State Board for Educator Certification competencies.

This course is designed to acquaint students with personnel management theory and
research. It emphasizes skills in recruitment, selection, assignment, staff development,
supervision and evaluation.

Today’s Principal must demonstrate learner-centered leadership as he or she
encourages and nurtures maximum student performance and helps improve staff
productivity and parent participation in educational success for all. To acquaint you with
the 268 Principal as Instructional Leader Competencies that form the base for_the 268
Principal as Instructional Leader Certification, visit the following web sitetwhere you will
be able to download a certification exam preparation manual.

Measurable Learning Outcomes:

Upon successful completion of the course, the student will be'able to:

describe the nature of school human resources and, itS diverse approaches
explain ethical, legal, and policy issues,gefmane to school human resources
learn collaborative skills leading to professional"growth

acquire skills necessary to develop‘agmultimediadgpresentation

use electronic and print databases to access current knowledge on research
topics

frame a research problem and develop solutions for solving that problem
develop, articulate, and execute a plan for strategic and effective management of
the Human Resources tesponsibilities that are part of the principalship

’
2
3
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Conceptual Framework'ef.the University of Texas of the Permian
Basin School of Education

Vision

The vision of the{Callege of Education is a community of life-long learners who actively
reflect'on the impact of their values, attitudes, beliefs, and practices.

Mission

The mission of the College of Education is to prepare pre-service and professional
educators who are proactive in nurturing the life-long development of all learners. This
mission will be accomplished by:

e Facilitating the acquisition of necessary knowledge, skills, and dispositions;
e (Cultivating the value of diversity
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Encouraging collaborative inquiry, innovation, and research;

Promoting collegiality and service in schools and communities;

Integrating technology into practice;

Providing opportunities for professional growth; and

Influencing educational practices and policies at the local, state, and national
level.

Learning Outcomes for Principal Candidates and Other School-Based
Professionals:

The faculty expects that candidates will:

Demonstrate content knowledge in their respective content-area

Use appropriate processes and teaching practices

Apply knowledge about child and adolescent development

Incorporate knowledge of diversity in planning and deliveringyinStruction
Incorporate technology in planning and delivering, instructionp

Plan for and assess students’ learning

Create an appropriate learning environment

Communicate and collaborate with all stakeholders

Engage in professional growth

Candidate Proficiencies:

To achieve the learning outcomesycandidates must demonstrate that they “are gaining
the knowledge, skills, and digpositions necessary to have a positive impact on P-12
student learning” (NCATE, 2006, p: 9). The following is a list of the specific knowledge,
skills, and dispositions thatthefaculty has determined are important for each candidate
to possess and exhibit

Knowledge (K)#Ourcandidates will exhibit knowledge about and understand the impact
on teachingyand student learning of:

theoretical perspectives of the profession

the content, processes, and practices appropriate for their students
child and adolescent development

diversity

technology

planning and assessment

the learning environment and classroom management
collaboration

legal and ethical issues related to education

© 0N O WEd -

Page 3 of 38



Skills (S): Our candidates will be able to:

1. select appropriate content for use in lesson planning and delivery

2. apply best practices to promote learning in all students

3. use knowledge of child and adolescent development to direct their
teaching

4. select from an array of techniques to meet the needs of diverse learners

5. integrate the use of technology into the learning environment

6. use appropriate assessments to measure students’ developmentai
progress

7. develop an appropriate learning environment

8. apply classroom management techniques

9. communicate with all members of the educationalhkcommunity (students,
families, other educators, administration, communityamembers)

10. reflect on their professional performance,in order te improve their
professional effectiveness

11. employ ethical and legal standards in education

Dispositions (D): Our candidates will demanstrate a/an:

respect for themselves and a positive regard for others

passionate nature about learning

belief in the valué'ef allearner-centered instruction

dedication to providing a%safe and supportive learning environment
acknowledgemeént of and respect for the fact people are shaped by their
cultures

commitment te,clear and accurate communication

professional and ethical attitude

. desire'te keep current on educational research and practice.

kW~

©oNo

DiversitygProficiencies (DP):

—

. Instill'the awareness of diversity for implementing inclusive instruction

2. Incorporate the diverse nature of learning and teaching as exemplified in the
global community.

3. Model critical global thinking through coursework

4. Conceptualize diversity experiences from a variety of perspectives:

a) to strive for social justice, equality, and equity for all learners

b) to continue the process of self-growth, narrowing the student achievement
gap in our nation
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c) to empower all learners as citizens in a global society

Prerequisites: None
Materials

Required Textbooks:

Seyfarth, J. (2008). Human resource leadership for effective schools (5" ed.). Boston,
MA: Pearson Education. ISBN: 9780205499298

Kemerer, F. R. & Crain, J. A. (2011). Texas documentation handbook: Apprdisal,
nonrenewal, termination (6! ed.). Austin, TX: Texas School Administrators’ Legal
Digest. ISBN: 9780985252755

Important Academic Dates

UTPB Academic Calendar

Course Overview

Module Assignments (7) — 800 pts

The Professor will assign suggested and required readings for each module that will
cover elaborations of course objectivesgtextbook material and links to related
information on the Web. After'you,have completed the suggested and required
readings, you should then I0g,into/*Assignment Tool” and complete the required
assignments for each nmiodule. “Fhere is one assignment per module. The final project
is also your assignment'Z.

Case Study/ReflectionyQuestion Responses and Discussion Participation (7) —
140 pts

A reflective question will be posted by the Professor for each module, regarding the
readings frem‘the required textbooks. Students should log into “Discussions Tool” to
review these questions and post answers to the discussion question. Students will post
their response, as well as replying to the posts of two other students. Discussion posts
must be made by the due date to receive full credit. There will be one discussion topic
for each module. Due dates for discussion posts will typically be the Wednesday prior
to the due date for the first assignment in each module. Discussion posts are paced in
this manner to support your ability to reflect on the content prior to submission of
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assignments. See the course calendar in the “Course Calendar” link for exact due
dates.

10 (or 15*) -hour Mini-Internship Log and Reflection (100 points)

Candidates are to engage in supervised campus leadership activities for 15 hours. This
can be before school, after school or during school. The activities may be supervised by
your current certified campus administrator or one not on your campus. The supervising
school leader should be a principal or an assistant principal with at least 3 years of
experience in a campus leadership role. Experiences can include shadowingsif the
experiences are also accompanied by orientation and/or debriefing experienees that
offer the candidate deeper insight into the school leader’s role. Activities ‘should’not be
only those that are completed in the candidate’s role as a teacher or one thatdoes not
add to school leadership development in some clear and compelling way-*Finally,
experiences should be diverse.

Candidates will complete a log of the various experiences andthen write a 2-page
reflection on the logged experiences and how those experiences altered or cemented
their beliefs of what it means to be a campus administrater. In addition, candidates will
be expected to submit a Practicum log signed.by<he candidate and their site-supervisor
which demonstrates the experiences included in.the aceumulation of hours. This log
will also include columns where you will tietyour experiences to the ELCC standards
and the SBEC 268 competencies (or other standards as approved/appropriate). The log
document is included in the course syllabus. Activity descriptions should include enough
information to illustrate how/why, the agtivity is related to developing their capacity for
effective school leadership. Failure, toprevide such detail may lead to less than full
credit. Interns should also aveidusing one row on the log form to reflect experiences on
multiple days. Such conflation can be confusing on review. Rather, please use distinct
rows for distinct dates and“activities on your log. Please keep in mind, for many of you,
these logs are relevantte, our-ability to support a recommendation for certification
(primarily and almostiexclusively for eligible and approved students in Texas). If the logs
you submit aredunglear;it could complicate the certification process. Less than full credit
may begarned iflexperiences are not isolated in their presentation on the log.

For the purpose of this activity, students should submit the name and position of the
individual wh® will serve as your site supervisor within the first week of this course on
the Student Information Sheet.

*Students who will be completing the MA in Educational Leadership and/or Principal as
Instructional Leaders Certification programs with only one (1) Practicum course must
complete 15 hours in their Mini-Internship for state-compliance related reasons.

Student Information Sheet — 60 pts
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Students will fill out and submit the Student Information Sheet available in the Modules
tab of the on-line course shell.

Weekly Reflections

A reflective case study/question will be posted each week, regarding the readings and
topic of discussion for the class. Responses will be discussed in class via the discussion
board. Each student is expected to post an original reflective response that addresses
the case and/or question(s). Further, each student is expected to give a thoughtful
reflection to the original posts from two of their colleagues. Cases are describbed or
referenced below in the class calendar.

Assignments are due on the date listed by the description. Prefégred Submission
format is MS Word.*

A mini-internship is required in this course. See the asgi@amepisdescription
below.

Student Information Sheet is Due May 13 by noon

Site Supervisor Name and Position Due May 13'by hoon — on the Student
Information Sheet

Module 1  Human Resources Structure and Conceptual Setup
Chapter 1

ELCC Standards: 1, 2, 3, 4,5, and 6

May 11 through Mays24

Introductory Period:{[his is an introductory period of the course during which you will
orient yourself{to theleourse and its expectations. During this time you will also fulfill all
requirements of Module One so that they can be submitted on time according to the
assignment description.

May 13 (noon) Student Information Sheet is Due
May 15 by 5 PM  Module 1 Discussion:

Why is it important to have and articulate a clear vision and message for how HR
responsibilities relate to a campus’ ability to realize the organizational vision?

May 24 by noon Module 1 Assignment:
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For the first assignment, | want you to conduct an interview with your principal. Must be
a lead campus principal. This interview should be considered as a baseline activity that
will create a practical context for all your course assignments. The purpose for this
experience is for you to get a sense of the degree to which your principal’s HR efforts at
the campus level are strategically directed and executed for the purpose of improving
teaching and learning.

Realistically, if this is done well, you should expect this interview to take an hour and a
half to two hours. That time can be broken into smaller segments. While | will not
require it, | encourage you to consider recording the interview if your principalwill
acquiesce. This will allow you to more fully reflect when writing your paper &Also, while
| will not prescribe an artificial length, | anticipate this paper will be at [easti8 t6"10
pages if you are going to fully explore the principal’s thoughts and develop a‘good
context that will support your ability to see the relevance of content threughout the
course. Please see the rubric for a more complete explanation ofigrading standards for
this assignment.

While the following is not an exhaustive list (you can have'moré), | expect these
concepts will be addressed in your interview:

e The school’s vision (what the schoal'is supposedito look like/be - the eventual
reality if all stakeholders stay true totthe mission)

e The school’s mission (the school’s purpesé statement - defining characteristics -
core values)

e The principal’s leadership, style# in‘their own words

e How the principal goes about theshiring process — this should include some brief
exploration of the nature ofithedistrict’s support in the process

e The principal’s philosophy as it relates to the evaluation of teacher effectiveness
and the role of growthyplans and/or the GSPD (In other words: Generally: What is
the purpose for a‘growth plan? Why would one be developed? — Or more
specificallyyin Texas: How can the GSPD support growth in all teachers?)

e How the prineipal plans and executes professional development for their teaching
and administrative staffs (including the principal)

e Board palicy as a practical matter — to what degree does board policy impact day
to day_@peration

e Specific efforts related to campus culture (“Who we are”) and climate (“What it
feels like”) — How does the principal address these

e The principal’s philosophy of conflict management

A special note: The Module 2 assignment has an interview component as well.
Students are strongly encouraged to integrate those topics into the time spent
interviewing a principal for the Module 1 assignment.
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See Scoring Standards in the Rubric for this assignment.
Module 2  Recruitment/Hiring/ Retention
Chapters 2, 3 — 4 as an optional read

Required supplemental reading found in the Module 2 Objectives/Lecture section
of the Canvas course shell.

ELCC Standards: 1, 3,and 5

May 18 through May 24

May 20 by noon Module 2 Discussion:

Case Number 1 in Chapter 2 Answer questions 1 and 3 (2 and 4“are sirictly optional)
(Pages 29-30) or Case Number 3 in Chapter 3— Answer both questions
(Pages 54-55).

May 24 by noon (same due date as the Module 1 assignment)
Assignment or Activity:

This activity expands your knowledge and skills inédLever 1: Recruiting and Onboarding
in Talent Management as presented by Desravines, Aquino, and Fenton’s text,
Breakthrough Principals: A Step-bytStep Guide to Building Stronger School (2016).
See the supplemental PDF in the,Madule 2 section of the Canvas course shell.
Following the guidelines of thesdextithere are four action steps in Lever I: Recruiting and
Onboarding: Recruitment, §election and Hiring, Staff Assignment, and Induction. This
is a problem-based learping aectivity; you will work with your campus data and
information to complete this activity.

Writers are strongly‘'encouraged to use the formatting style of the assignment
description tolclarify how and where they are addressing the various actions and
sub-actions in this/activity. Failure to label elements of your submission as
Action dg&ction 2 (etc.) and to use a sub-numbering system that reflects what
you see below may compromise our ability to interpret your intended message
and connections during review and scoring. This could lead to an award of less
credit that your submission may otherwise merit.

Action 1: Recruiting

Using Exhibit 5.1 page 154 in Desravines et al. (again, see the supplemental reading),
review the 9 processes used by Brooklyn Latin School and determine which of these
processes are currently being used at your campus/district. Write a narrative identifying
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each action being used by your campus. Be sure to address each action separately
and explain how your campus/district implements the action. Next, select at least three
actions not being used by your campus/district and describe, as a campus principal,
how you would utilize each one.

Action 2: Selection and Hiring

This portion of the assignment has two pieces: 1) a needs assessment; and 2) an
interview with your principal. In addressing these pieces, the writer will explore the
current distribution of human resources as a grounding for their ability to understand
existing talents, skills, and experience and then offer a related analysis. The,interview
with their principal will offer the candidate more insight into existing HR-related
processes and practices that include but are not limited to hiring and aduction.

First, using Desravines, Aquino, and Fenton’s text, Breakthrough Principals: A Step-by-
Step Guide to Building Stronger School (2016) (see the supplemental’reading material),
student achievement data (TAPR in Texas), and other‘éampus data, create a chart
(see p. 299-300 in the supplemental reading) to reflect kever: Recruitment and
Onboarding to assess hiring needs. The chart must include™:

e Teacher Name

e Years in Position

e Years at Campus

e Currently Teaching Assignment
e Areas of Certification(s)

e Ethnicity/Race

* This information_should be included for all teachers on the campus if your
faculty includes, 40 or fewer teachers. If you campus faculty includes more than
40 teachers, pleasediscuss a best approach with the course professor or coach.

Then address the following questions in a narrative format:

Are there content gaps on your team?

Are there skill gaps on your team?

Is there diversity in skill on your team?

Is there diversity in experience on your team?

Is there racial and ethnic diversity on your team?

SRl ol
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Second, interview the campus principal to address the following questions:

Selection and Hiring

1.

How are candidates identified for an opening at your school?

2. Where did you find your most successful hires? Do the most successful hires
have anything in common with one another?

3. What is your current hiring process?

4. If this practice has been in place for several years, have the teachersfyou have
hired remained at the school? Have they been successful membets of'the staff
(based on evaluation ratings and/or improvement?

5. How do you include current members of your team in the hiring process?

6. What are the criteria in which you screen candidates? In‘addition to pedagogical
skills, do you also assess for:

o Belief in every student’s ability to achieveyat high'levels

o Alignment to school vision

o Personal disposition, such as growth mind-<set,willingness to work in
teams, and resilience

7. How do you assess the candidate you see?

8. How are final hiring decisions made?

Induction
9. What are your expectations, for.the'teachers?

10.How do new teachersd€armn about those expectations?
11.How do your differentiate induction for new and returning teachers?
12.How do you monitoriandieinforce your expectations throughout the year?

Action 3: Staff Assignment

Using thesdata‘callected in the needs assessment (Action 2), TAPR data, and other
district/data,seviewteaching assignments on your campus. In a narrative format
addresstthe following questions:

1.

How many teachers are teaching in their first area of certification (in Texas -
http://secure.sbec.state.tx.us/SBECOnline/virtcert.asp)?

. How many experienced teachers (more than 6 years of experience) are teaching

in less rigorous assignments (either because of behavior or content reasons)?
How many new teachers (less than two years of experience) are teaching more
than one preparation, grade-level, or subject?
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Next, using Table 5.3: Lever 1: Recruitment and Onboarding: Action 3: Staff
Assignment, determine and discuss where your campus is in terms of Stage 1, 2, and
3. Discuss what would need to happen to increase your effectiveness on the campus.
Be sure to justify your answer.

In other words for this part of your assignment narrative, you will diagnose where your
campus is operating by using the Stage 1, 2, and 3 descriptions in Table 5.3 on page
159 of the supplemental reading from Breakthrough Principals and offer prescriptions
for improving the operational effectiveness of your campus when it comes to
assignment of teaching responsibilities with consideration for teacher strengths,
experience, and abilities.

Action 4: Induction

Review the induction processes on your campus and write a narrative describing how
induction is addressed. Create a three-year plan for inductioft on, your'campus moving
your campus through Stage 1, 2, and 3 as specified in“lable 5.4 Lever 1: Recruitment
and Onboarding: Action 4: Induction (see template provided=Be repetitive when
necessary/appropriate).*

* As you build the PD plan in the inductiondemplate, think about PD that is appropriate
to a three-year plan to build effective induction'proeesses. Review Stage 1, 2, and 3 in
Table 5.4 on page 160 of the supplemental readiag from Breakthrough Principals.

For more information, see the Exemplar in the Module 2 Assignment Link in the
Modules sectionof the Canvas course shell

See Scoring Standards inihe Rubric for this assignment.
Module 3  Evaluations and ‘Remedial Efforts

Chapters 8 and 14

ELCC Standards: 2,3, and 5

May 25 through May 31

May 27 by noon Module 3 Discussion:

Read and respond to Case No 2 question number 2 and the question here:

How has the principal’s leadership deficit in this area undermined her ability to conduct
a high-quality, effective evaluation of Joyce’s teaching effectiveness? What behavioral
changes would you recommend so that the principal can more effectively ensure
Joyce’s appraisal accurately reflects her effectiveness? (Page 162/163 of your text)
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May 31 by noon

Module 3 Assignment: With the support of a campus administrator (does not
necessarily have to be the principal) develop an approach to addressing growth needs
in a struggling teacher. The teacher should be imaginary or, at minimum, enough of the
specifics from a real-life example should be changed in order to protect the teacher’s
privacy. Inthe absence of a district or campus defined structure for this effort, a great
resource that can support your development of your approach is the secondary course
textbook: The Documentation Handbook. See the rubric for grading standards. The
plan should have the following aspects:

1) Clear description of the deficit being addressed with directives that
inform the teacher of the specific behaviors that must be
addressed/corrected

2) Relevant T-TESS domain that is in deficit(orether appraisal
instrument as appropriate)

3) Clear articulation of any interveniions,already attempted (i.e.
informal conferences, directives, writtep decumentation that has been
delivered and signed, etc...)

4) At least 2 clearly defingd and measurable objectives or goals the
teacher will be required to meetg(development activities, compliance,
instructional behaviors, etc...)

5) Official offer of support with specific types of support articulated

6) A clear statementof eonsequences for failure

7) A clear statementefsresolution upon completion

8) Clearly defined, articulated, and reasonable timelines for successful
completion

9) Places'or signatures, dates, and notification of who is going to be
madeaware,of process and outcomes (cc line)

* For those in Texas)— Itis ok (even preferable) to start with the GSPD template being
used bygyour campus/district. However, if the GSPD template (or another standardized
form) useddy your district doesn’t cover all these points, you will need to submit a
supplemental marrative. This allows you to “show your work.” If you have specific
questions, email the professor.

See Scoring Standards in the Rubric for this assignment.

Module 4: Capacity Building and Training
Chapters 6 and 7

ELCC Standards: 1,2, 3
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June 1 through June 7

June 3 by noon

Module 4 Discussion:

Case No 2 on pp 139-141 questions 1 and 2
June 7 by noon

Module 4 Assignment:

Important Key:

The intent for this assignment is to have you identify an area of need based on
campus testing data and classroom observations and coordinate’a team of key
stakeholders for the purpose of proposing a PD approach 1o equipping teachers
to address that area(s) while ensuring your PD is alignedio campus mission and
vision. As you read the assignment description and rubricy¥do so with
consideration for this frame.

Rubric Assignment 4: Lead a small group @f key stakehelders in the development of a
proposal for a professional development sehedule using the school’s vision and mission
statements, most recent data from the state exam{(STAAR — in Texas), and walk-
through/teacher evaluation data. Your principal should be able to provide the official
vision and mission statements for yaur gampus (if you do not already have that from the
interview). For students in Texas, your TAPR data can be found at this link (Links to an
external site.)Links to an external site.."While | will not prescribe a format, | would
suggest you consider the ug€ of aitable to provide a quick and easily readable visual.
That format could also help ensure you address all necessary components.
Considerations that you should*make and report include how the activity(ies) support
the realization of thg/Campus Vision, how the PD furthers accomplishment of the
mission, and how. theyPD addresses deficiencies revealed in the testing data and data
from classroomobservations. Other considerations to make and report include cost,
appropriatestime fkey figures needed to make the PD happen, and participants ranked
in order of impertance for their participation. The writer will also articulate a plan for
formative“evaluation and adjustment. Finally, for each participant or participant group, a
statementéfsrelevance should be made that demonstrates your ability to communicate
the practical value of the PD.

See Scoring Standards in the Rubric for this assignment.

Module 5 Legal Issues/ Board Policies
Chapters 11 — 12 as an option (some elements of 13 for grievances)

ELCC Standards: 3, 5, and 6
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June 8 through June 14

June 10 by noon
Module 5 Discussion:

It’s your first year as a principal at Robert Smith Middle School. After the first two
months, you come to realize that Jerri, a third year teacher is struggling. In passing
conversations, you learn that she has come into teaching as a second career through
alternative certification. She reportedly left a career in real estate because she wanted
to make a difference for kids. Unfortunately, your observations have confirmed#feports
from the math department head that Jerri has real difficulty connecting to'students. Her
lectures are dry, the classroom is stale, and she has no tolerance forindividual
expression from her students. Furthermore, she sends students to'the office for
discipline more often than any other math teacher at her grade lexel. Being this is her
third year, you will have a definite contract decision to makegome March or April.

1) What are your administrative optionsyasithey relate to employment
for the next year? How will you go abolit making your decision?

2) What efforts might you givede supporting Jerri’s growth as a
teacher?

June 14 by noon
Module 5 Assignment:

Rubric Assignment 5: This assignmenthas two parts. The first part is simple: Find in
your district’s board policy either a\PDF or an MS Word copy of each policy code
discussed in the lecture, By pelicy code, | mean each specific combination of letters
directly mentioned in the lecture:yFor instance, the policy code DCA is discussed in the
lecture but the policy code,DIA is not discussed in the lecture. Therefore, | would
expect to see thempolicy, documents for DCA in your submission but not the policy
documents for(DIA (yes that is a hint). While | discuss other policy concepts, you are
only togubmit palicy documents for codes | specifically mention in the lecture.

Use the transefipt for the lecture if you need it. Assemble them into a single document
(preferred but not required) and submit it. This will give you the chance to navigate your
district’s on-line policy book.

The second part of the assignment is to discuss a hypothetical employee with a
hypothetical disability. How would you accommodate so that person could begin or
continue (if the disability occurred while the employee was already on staff) working on
your campus? You should research the disability with at least one reference to a
reputable website (typically .org, .gov, or .edu) or organization (personal communication
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or pamphlet) and be able to describe why the accommodations are appropriate. This
assignment will help you prepare critically for the possible future scenario where you will
need to provide accommodations to disabled employees.

See Scoring Standards in the Rubric for this assignment.

Module 6 Salary and Benefits

Risk Management — The broad function of a district HR department
Chapter 9

ELCC Standards: 5

June 15 through June 21

June 17 by noon
Module 6 Discussion:
Case 1 pages 182-183. Answer questions 2and 3.
June 21 by noon
Module 6 Assighment:

For this module, you have an opportunity to flex your detective skills in an effort to find
key information. The purpose of this assignment is to accomplish two basic things:

1) You will learn,valuable information related to the technical inner
workings of your HR department and about some of the external factors
that make"HR administration challenging in a school district, and

2)You willpractice the art of information exploration. This reinforces an
important idea in effective leadership: As a leader it is important that you
develop the right questions or questioning processes. Knowing answers
is'well and good...knowing how to ask questions, however, opens your
world to great potential for learning and leading. All knowledge is
available to the one who asks the right questions in the right
circumstances.

Specifically, you should be able to find and in one combined document
submit the following artifacts or information:
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1) As a percentage of total expenditures, how much does your district
commit to payroll costs (you’ll likely need to contact your district's HR
office to acquire this information or it is accessible via a link on the last
page of your district’s TAPR report in Texas)?

2) Provide salary schedules or descriptive information related to how
your district determines pay for teachers, counselors, and administrators
(if it is collected together in a common document you could provide the
information for other employee classifications as well).

3) Are your district’s medical benefits self-funded or not? Jdfwnot, into
what system is your premium paid? If it is, is it externally managed or
not?

4) Including other local districts (no more than 3 other districts) and

non-school district options, be able to list at least'§ locallemployment
options available to employees. These could be.a seurce of employment
competition. (Extra credit — Provide entry, level salary for each.)

See Scoring Standards in the Rubric for this assignment.
Module 7 Capacity Building as a Function,of Human Resources Management

June 22 through June 25

June 23 (Tuesday) by noon
Module 7 Discussion:

Case 2 pages 265-266. Pravide thoughtful and substantive answer to all parts of
question 3.

June 25 (Thursday) by‘noon
Module 7 Assignment:

This assignment has two different steps, both of which can be supported by work done
for your'Module 2 Assignment submission. First, you will develop an organizational
chart that fepresents all employees (not students and parents) on your campus and
where they fall in the organizational hierarchy. Individual teachers need not be named,
but your organizational chart should be comprehensive and should clearly identify roles
and lines of supervision. In identifying roles, don’t forget, this is not just instructional.
You’ll want to include all professional roles. | will not outline all roles, but in order to
provide some examples: Don’t forget about custodians, nurse, and counselors in
addition to specialized teaching roles like ESL, SPED, etc. Also, avoid collapsing roles
to “teachers.” Rather, show each teaching role whether by grade level — elementary — or
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by content — secondary. Finally, don’t forget to clearly demonstrate lines of authority in
your chart. If you're not sure how to represent the organization in an Org Chart, Google
Organizational Chart and review some examples. These elements will impact your
assignment grade.

While | will not prescribe the software for development, I've seen this done effectively in
Excel. In Excel, you can create highlighted borders to frame out roles. See rubric for
grading standards. Furthermore, in a brief response, evaluate the effectiveness of the
structure of your campus. This evaluation should focus on the flow of supervision and
support on the campus and should not solely be focused on recommendatiofs for new
hires. Be prepared to qualify your statements (see rubric). Also, make suggestions for
how your school could be functionally improved (by recommending changes t6
organizational structure) in a way that would bear out greater levels of‘'student
achievement. Some considerations include different hiring priorities, rfeorganization of
the staff for greater management efficiency, and consideration, of'hew, changed, or
elimination of programs. Again, be prepared to qualify yourrecemmendations.

The second part of this assignment is related to capaeity building. As a principal, you
should look for ways to build capacity in your staff. How'do you cultivate knowledge
and skills so that your campus is better preparedtoyneet student needs? Further, how
can you make a skills investment in your assistants and aspiring leaders across your
campus? Consider the myriad of task oriented responsibilities of the principalship.
Without even trying to think too hard here areseme: Budget Management, Instructional
Leadership, State Testing, Special Psograms (Including Bil/ESL, SPED, G/T, CTE),
Community Engagement, ProféssionallDevelopment, Emergency Management,
Leadership Development (for assistantssand teacher leaders), Managing Awards, and
Managing Meetings.

Whether using the above orother principal responsibilities, in this assignment you will
choose three respongibilities that"must be executed effectively on a successful campus.
Research what goesiinto ensuring these responsibilities happen. Then, describe how
you will involvefat aspiring leaders into the process of executing each separate
responsibility.

See Scoring Standards in the Rubric for this assignment.
June 24 (Wednesday) any time

Mini-Internship Log and Reflection are due. See assignment description below in the
“Course Assessment” section of the syllabus.

10 (or 15*) -hour Mini-Internship Log and Reflection (100 points)
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Candidates are to engage in supervised campus leadership activities for 15 hours. This
can be before school, after school or during school. The activities may be supervised by
your current certified campus administrator or one not on your campus. The supervising
school leader should be a principal or an assistant principal with at least 3 years of
experience in a campus leadership role. Experiences can include shadowing if the
experiences are also accompanied by orientation and/or debriefing experiences that
offer the candidate deeper insight into the school leader’s role. Activities should not be
only those that are completed in the candidate’s role as a teacher or one that does not
add to school leadership development in some clear and compelling way. Finally,
experiences should be diverse.

Candidates will complete a log of the various experiences and then write ay2-page
reflection on the logged experiences and how those experiences altered or cemented
their beliefs of what it means to be a campus administrator. In“additiony candidates will
be expected to submit a Practicum log signed by the candidate and their site-supervisor
which demonstrates the experiences included in the accumulation ofhours. This log
will also include columns where you will tie your experiences fo the ELCC standards
and the SBEC 268 competencies (or other standards as, approved/appropriate). The log
document is included in the course syllabus. Activity desctiptions should include enough
information to illustrate how/why the activitygiswelated,.te developing their capacity for
effective school leadership. Failure to provide sueh, detail may lead to less than full
credit. Interns should also avoid using one row onhe 169 form to reflect experiences on
multiple days. Such conflation can be confusifigion review. Rather, please use distinct
rows for distinct dates and activities @n yeur log. Please keep in mind, for many of you,
these logs are relevant to our ahilityite’support a recommendation for certification
(primarily and almost exclusively for eligible and approved students in Texas). If the logs
you submit are unclear, it cotld camplicate the certification process. Less than full credit
may be earned if experienacesyare/not isolated in their presentation on the log.

For the purpose of this aetivity, students should submit the name and position of the
individual who will serve as'your site supervisor within the first week of this course on
the Student Information“Sheet.

*Students whowvilFbe completing the MA in Educational Leadership and/or Principal as
Instructional Leaders Certification programs with only one (1) Practicum course must
complete 15 hours in their Mini-Internship for state-compliance related reasons.

June 26 by noon

End of Course — Absolutely no late assignments or extra credit opportunities will be
accepted after this day.

Grading:

Page 19 of 38



Grading Rubric

Student Information Sheet — 60 Points

Module 1 Assignment — 200 points

Modules 2 through 7 Assignments - (6 @ 100) - 600 Points

Reflective Question Responses and Discussion Participation — (7 @ 20) — 140 pts
Field Experience/Practicum Hours Log — 100 pts

10 (or 15*) -hour Mini-Internship Log and Reflection (100 points)

Candidates are to engage in supervised campus leadership attivitiesfor¥5 hours. This
can be before school, after school or during school. The activitiesimay/be supervised by
your current certified campus administrator or one not on ygur campus. The supervising
school leader should be a principal or an assistant prinCipal with at'least 3 years of
experience in a campus leadership role. Experiences €an tclude shadowing if the
experiences are also accompanied by orientation and/ordebriefing experiences that
offer the candidate deeper insight into the sgheolleéader’s role. Activities should not be
only those that are completed in the candidate’ssrele asia teacher or one that does not
add to school leadership development in some clear and compelling way. Finally,
experiences should be diverse.

Candidates will complete a logf the varigus experiences and then write a 2-page
reflection on the logged experiences and‘how those experiences altered or cemented
their beliefs of what it meansgo Bbe a'eampus administrator. In addition, candidates will
be expected to submit a Practicum log signed by the candidate and their site-supervisor
which demonstrates the' experiences included in the accumulation of hours. This log
will also include columnsywhere you will tie your experiences to the ELCC standards
and the SBEC 268 campetencies (or other standards as approved/appropriate). The log
document is in¢luded in‘the course syllabus. Activity descriptions should include enough
information™to illustrate how/why the activity is related to developing their capacity for
effective sehoolleadership. Failure to provide such detail may lead to less than full
credit. Interns should also avoid using one row on the log form to reflect experiences on
multiple days. Such conflation can be confusing on review. Rather, please use distinct
rows for distinct dates and activities on your log. Please keep in mind, for many of you,
these logs are relevant to our ability to support a recommendation for certification
(primarily and almost exclusively for eligible and approved students in Texas). If the logs
you submit are unclear, it could complicate the certification process. Less than full credit
may be earned if experiences are not isolated in their presentation on the log.
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For the purpose of this activity, students should submit the name and position of the
individual who will serve as your site supervisor within the first week of this course on
the Student Information Sheet.

*Students who will be completing the MA in Educational Leadership and/or Principal as
Instructional Leaders Certification programs with only one (1) Practicum course must
complete 15 hours in their Mini-Internship for state-compliance related reasons.

The student’s grade is determined using the following percentages:

A: 1018 -1100
B:919-1017
C:820-918

No grades of “D” are given as per decision of the School of Edu¢ation'Graduate Faculty.
A grade of “F” will be given, if necessary. Students in dangerfef eaming less than 751
points for the course should arrange a conference withithe jprofessor prior to the end of
the semester.

Communication, Grading & Feedback:

The professor will respond to all email inquirieswithin 48 hours. Be sure to use the
email address provided in the syllabus. The professor will check the discussion board at
least twice a week. In addition to posting any important information on the
announcements page, the professorwill'also email the information to the students. In
case of emergencies, you may centact the professor at 713-446-5206 or leave a
message with the UTPB College, offEducation at 432-552-2120. Discussion Area: | will
check this area multiple times a week and will post the answers for both discussion
assignments and commaenly asked questions in this area for the benefit of all the
students in the class gdowever, ifyour question is urgent, you may receive a quicker
response if you askiit via‘email. Feedback on Assignments: Assignments will be graded
within one weekg@fisubmission; individual feedback or general feedback will be
provided.

Time Management:
Submission deadlines are paced to support a measured approach to your course work.
Failure to adhere to the schedule can compromise your ability to be successful in the

course because it can affect your grade and your ability to stay on top of course
requirements. Thus, effective time management is vitally important to your success.

Policies
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Extra Credit Opportunities: Students can earn up to 50 points of extra credit for
participating in activities which broaden their perspective and deepen their capacity for
understanding the roles and responsibilities of the school principal. The activities
include, but are not limited to, professional education conferences/workshops and
classroom observations. Any extra credit opportunities will be proposed and
developed by the student with instructor support. Final approval in writing must
be granted by the instructor prior to the activity in order to guarantee credit.
Mode of approval will be email.

Before proposing extra credit, the student should be able to answer t llowing
questions:
1) How does this relate to human resources management effokts in‘the school

setting?

2) How will completion of this extra credit assignment be @. epare me to
effectively manage HR related responsibilities?

3) How will completion of this extra credit cont @ ability to support
teaching and learning on my campus?

4) How will completion of this extra credit as
support the development of leadershi i

ent better prepare me to
in other aspiring leaders?

Credit Recovery Policy: At times a stud o recover credit not awarded
on a given assignment. You will almost alwa e a rubric that will communicate my
grading standards. When grading your submissions, this document will be my guide. If
| do not believe you met the expectations described in the rubric, | will typically give

| believe you did not meet the stated expectations.
ityais your preparedness as it relates to being able to
ith concepts reviewed in this course. Therefore, |
rade if you adequately address the deficiencies in an
s, | will always allow a resubmission. Any student
of this must resubmit within a literal 48 hours of a
he on-line grade center. Failure to do so will deprive a

feedback that clarifies how or w
Understand that my greatest jpri
execute responsibilities co

wishing to take a
grade being p,

student re ion opportunity. It is always the student’s responsibility to know
how tofretri nment feedback and to do so in a timely way.
To the ex at you do address the deficiencies in the resubmission, | will assign one

half (1/2) of the credit you would otherwise have received if the assignment had been
submitted correctly the first time. For the first assignment | will award full credit
assuming all deficient areas are addressed in a way that satisfies the requirements
communicated in the grading rubric and that the requirements communicated.

Important: Understand that | do not want to regrade an entire submission.
Therefore, if you are going to resubmit, | expect your changes to be clearly
distinguished from the original submission. This can be done with a
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or with some other kind of distinction such as underlining or italicizing.
Moreover, | expect that the writer will use comment bubbles (found under the
review section in MS Word 2007 and 2010) to explain how their modifications
address the areas of deficiency.

In the absence of the above, | cannot guarantee credit for modifications. Any
exceptions to the above policy must be approved by the instructor through email.
Again, it is the student’s responsibility to initiative any exceptions. Further, it is the

student’s responsibility to maintain any documentation related to the above.

@roiect
(if applicable) which is due to be submitted one day later (or more) than eeks
prior to the last day of a given semester. If a student wishes to i
exception, the given assignment can be completed early tted no
later than two (2) calendar weeks prior to the last day of the ter (see the
University’s academic calendar). If the assignment is itted according to this
timeline, the Credit Recovery Policy can apply.

nts: Working with
rk as we intend. This extends

Note: There is an exception to any assignment, including the Final

“Note about Technology and Submission of Assi
technology, it's a given that sometimes thin
to the submission of assignments. It is always t's responsibility to ensure
their assignments are submitted on time. your assignment, always
check to ensure they were, in fact, submitted can be done by clicking the link to
your gradebook. There should be a@ation designating that you have submitted an

assignment that is awaiting a grade
Discussion Board 9\

iscussing course related topics and issues.

Discussion Board is pri
Best practices are:

1. Read a e postings in online discussion.

2 o} question directly

3. AReply to um of two other student posts.

4 rson's name in the body of your message when you reply to their
mess

. Avoid postings that are limited to 'l agree' or 'great idea’, etc.

Ensure responses to questions are meaningful, reflective.

Support statements with concepts from course readings, refer to personal
experience, examples.

8. Follow Rules of Behavior (below).

No o

Rules of Behavior
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Discussion areas are public to every student in this class (including your instructor) who
will see what you write. Please pay attention to the language you use and adhere to the
following guidelines:

e Do not post anything too personal.

e Do not use language that is inappropriate for a classroom setting or prejudicial in
regard to gender, race, or ethnicity.

e Do not use all caps in the message box unless you are emphasizing (it is
considered shouting).

e Be courteous and respectful to other people on the list

¢ Do not overuse acronyms like you would use in text messaging. Someof the list
participants may not be familiar with acronyms.

e Use line breaks and paragraphs in long responses.

e Write your full name at the end of the posting.

e Be careful with sarcasm and subtle humor; one person's jake isianother person's
insult.

Summarily, the Discussion Board will primarily be useder discussing course content
related topics and issues. There will be seven discussion topics for the semester. Each
discussion topic is worth 20 points.

For each graded discussion question, first, you must respond to the question directly
and second, you must read the other students'posts and reply to at least two other
students responses. You must ensure that the responses to the questions are
meaningful, reflective, refer to persanal eXperience and support your course readings.
Avoid postings that are limited to*hagree” or 'great idea’, etc. If you agree (or disagree)
with a posting then say why you‘agree by supporting your statement with concepts from
the readings or by bringing T\a related example or experience.

You are expected to gead all'messages. You are responsible for reading all of the
messages that are postediin the online discussion. Not reading messages is the
equivalent of slgéping‘in, class.

Use a person's name in the body of your message when you reply to their message. It
helps toykeep all of us oriented. It helps us maintain a clearer sense of who is speaking
and who ig being spoken to. As we begin to associate names with tone and ideas, we
come to know each other better.

Make-Up/Late Submission Policy:
Course activities including but not limited to assignments, projects, and tests, must be

submitted before or on the due dates communicated in the course syllabus. If the
student is unable to abide by the due dates, it is his/her responsibility to contact the
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instructor prior to the submission deadline. Failure to do so may lead to credit being
withheld for late submission. Furthermore, even with notification, there is no guarantee
that make-up work will be allowed.

In the absence of a documented alternative agreement, there will be a 10% deduction
for late submissions. One minute late is considered as one day late. After two full days
late, assignments submissions may be subject to additional penalties including but not
limited to additional points being withheld and the possibility the professor may not
accept the submission for a grade (a possible grade of zero). At the instructor’s
discretion, medical excuses supported by a doctor’s note, signature, and phone
number may be considered as an excuse. All submission deadlines are based.en the
Central Time Zone.

No assignments will be graded if they are submitted after the last day ofithe course.

Any exception to this policy must be agreed to in writing and_should be arranged prior to
the due date.

There is no penalty for early submission.
Academic Dishonesty and Plagiarism:

Academic dishonesty includes, but is not limited'to cheating, plagiarism, collusion,
falsifying academic records, misrepresenting facts, the submission for credit of any work
or materials that are attributable in whole or in part to another person, taking an
examination for another person,‘any-act designed to give unfair advantage to a student
such as, but not limited to, submissien of essentially the same written assignment for
two courses without the priaf permission of the instructor, or the attempt to commit such
acts.

Any suspicion of academic dishonesty will be reported and investigated. A student who
engages in scholasticidishonesty that includes, but is not limited to cheating, plagiarism,
and collusion will reeeive an “F” for the assignment and could receive an F for the
course gfade.

All persons involved in academic dishonesty will be disciplined in accordance with
University“egulations and procedures. For more information complete information on
UTPB student conduct and discipline procedures consult the university’s handbook.

Plagiarism includes, but is not limited to the appropriation of, buying, receiving as a gift,
or obtaining by any means material that is attributable in whole or in part to another
source, including words, ideas, lesson plans, worksheets, activities, illustrations,
structure, computer code, other expression and media, or any copyrighted materials,
and presenting that material as one's own academic work being offered for
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credit. Appropriate credit (citation and reference) must be given when using any of the
materials listed above as a source (or inspiration) for your work.

Students found plagiarizing or cheating will receive a zero for the assignment and may
receive an F in the course in addition to the possibility of suspension or dismissal from
the university. A resource to help you avoid plagiarism can be found at this link.

Attendance and Class Participation

Regular and active participation is an essential, unmistakably important aspeet of this
online course. Students will log on a minimum of three times every seven days«All
students are expected to do the work assigned, notify the instructor whefyyjemergencies
arise.

Tracking

The learning management systems have a tracking features. Statistics are collected
that quantifies how often and when students are active mthe/course and provides
information if the student has accessed different pagesiof the course.

Absenteeism

All the course activities have set dates to bes€ompleted<@and submitted. After the due
dates the activities will not be available for theystgdents. Not logging into an online
course is considered absenteeism. Centact instructor immediately in case of emergency
medical situation.

Course Incomplete/Withdrawal/Gtade Appeal

All students are requiredsto,complete the course within the semester they are signed up.
Incomplete grades forthe courseyare rarely given and will only be granted if the student
has complete at least 75%,0f the course with a grade of 'C' or better and provides a
valid, documentedyexeuse for not being able to complete the course on time and has
contacted priortothe,scheduled last class to request an extension. The student will sign
a contra€t that in€ludes the incomplete course activities and the new due dates.

Find information and dates regarding drops and withdrawals consult the University
HandbooK:"Brops and Withdrawals and Appeal Process.

Accommodation for Students with Disabilities

Students with Disabilities: The University of Texas Permian Basin in compliance with the
Americans with Disabilities Act and Section 504 of the Rehabilitation Act provides “reasonable
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accommodations” to students with disabilities. Only those students, who an Instructor has
received an official Letter of Accommodation (LOA) sent by the Office of ADA for Students,
will be provided ADA academic accommodations.

ADA Officer for Students: Mr. Paul Leverington

Address: Mesa Building 4242/4901 E. University, Odessa, Texas 79762
Voice Telephone: 432-552-4696

Email: ada@utpb.edu

For the accessibility and privacy statements of external tools used within courses, go
to Accessibility and Privacy Statements.

Computer Skills, Technical & Software Requirements

Describe any special prerequisite skills (word processing, spréadsheet, presentation
software, YouTube account, etc) Student will need to“ereate werd processing
documents, save files, submit files.

Students can use cloud version of Word, PéwerPoint'and other Microsoft products
through use of their UTPB Outlook 365 and UFPB email address. For more information
refer to UTPB Office 365 Page.

Computer Technical Requirements

See Technical Requirements.

Online Student Authentication

UTPB requires thatgachistudent who registers for an online course is the same student
who participatesgn, campletes, and receives credit for the course. UTPB’s Distance
Education Poli€y requires faculty members to employ at least two methods of
verification 1o ensure student identities. To access online courses students must login
to the WILRPBlearning management system using their unique personal identifying
username andésecure password. UTPB’s Distance Education Policy requires at least
one additional student identification method within the course that has been determined
and approved by the faculty or academic program. This course satisfies the second
method of student authentication by: (non-graded but mandatory):

1) A clear image of yourself

a. Incolor
b. Well lit, and no shadows on your face or your ID that can obscure your image
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c. Must be taken on the day you submit the photo to reflect your current
appearance
d. Taken in full-face view directly facing the camera
e. With a neutral facial expression and both eyes open
2) Then a picture of your ID* with only your name and picture showing (Picture 1D
card in which the ID number has been covered (tape over any humbers).

| need to see you, then the image of you on the card with your name.

Make sure to attach both image files in either JPEG or PNG format to the
assignment BEFORE you submit it.

For more about the UTPB Distance Education Policy, see the following, link:

*Approved photo identifications are: passports, government isstied identification,
driver’s licenses, military ID from DoD; dual credit and early goliegeyhigh school
students use school district identifications.

Preparation for Emergencies

Computer Crash

Not having a working computer or a crashed eomputer during the semester will NOT be
considered as an acceptable reason fesnot completing course activities at a scheduled
time. NOTE: Identify a second eomputer before the semester begins, that you can use
when/if your personal computer ctashess

Complete Loss of Contact

If you lose contact with*eourse connectivity completely (i.e. you cannot contact me via
Canvas or email), you need to call instructor, and leave message regarding connectivity
loss and contagt infermation.

Lost/Corrupt/Missing Files
You must keep/save a copy of every project/assignment on an external drive, UTPB
Outlook 365 OneDrive, or personal computer. In the event of any kind of failure (e.g.

virus infection, student’s own computer crashes, loss of files in cyberspace, etc.) or any
contradictions/problems, you may be required to resubmit the files.

End-of-Course Evaluation & Instructor Evaluation
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Every student is encouraged to complete an end-of-course evaluation/survey provided
by UTPB. During the last few weeks of class, you will receive an announcement through
email notifying you that the Course/Instructor Survey is available. You may follow the
link in the email to complete the survey using the same credentials to access your
courses here. When entering the emailed Survey link you will see a list of surveys for
you to complete. Another way to find End-of-Course Evaluations is through you
my.utpb.edu account > My Surveys & Evaluations are on the first page after you login.

The survey is anonymous and your responses are confidential. Your feedback is critical
to us and to your instructor as we strive to improve our offerings, and our support of
you, the students.

Student Support Services

SERVICE CONTACT

ADA Testing Services & AcademiclAccommodations Department
Accommodation/Support (432) 552-4696

Advising (432) 552-2661
UTPB Academic®dvising Center

Bookstore UTPB Campus Bookstore
(432) 552-0220,
Email, Office 365, Information“Fechnology
my.utpb.edu
Financial Aid and W TRB Financial Aid
Scholarship (482)852-2620
Library A The J. Conrad Dunagan Library Online at

(432) 552-2370

Registrar UTPB Registrar
(432) 552-2635

Student Services Student Services
(432) 552-2600

Technical Support Canvas
1-866-437-0867

Tutoring & Learning If you are taking courses through UTPB the following links
Resources provide services: Smarthinking Online Tutoring (provides
tutoring services), SmarterMeasure (measures learner
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SERVICE CONTACT

readiness for online course).

Disclaimer & Rights

Information contained in this syllabus was to the best knowledge of the instructor
considered correct and complete when distributed for use in the beginning of the
semester. However, the instructor reserves the right, acting within the policies and
procedures of UTPB to make changes in the course content or instructional geehniques
without notice or obligation. The students will be informed about the changesgifany.

Copyright Statement

Many of the materials that are posted within UTPB courses are protected by copyright
law. These materials are only for the use of students enrolledfintheyeourse and only for
the purpose of the course. They may not be further retained or disseminated.
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University of Texas of the Permian Basin
School of Education
Educational Leadership

LOG OF INTERNSHIP EXPERIENCES

FORM C
Name:
Date Experience SBEC 268
Competency
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Date Experience SBEC 268 ELCC Standard | Hours
Competency

Student Signature: @e Supervisor Name (Please Print):

Date:

O

\ Signature:
@ Date:
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Name

Student Information

\\}‘b

School

Title

Cell Phone

Work Phone

Home Phone

E-Mail

Site-Supervisor's Name*

Site-Supervisor's Email

*Must be a certified a
Manage t)

experienced campus administrator (Principalship or Mid-
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Schedule

Module 1: Human Resources Structure and Conceptual Setup

May 11 through May 24

Student Information Sheet is due by noon on May 13
Discussion Assignment

May 15 by 5 pm May 24 (11:59 PM)

Module 2: Recruitment/Hiring/ Retention

May 18 through May 24

Discussion Assignment

May 20 (noon) May 24 (11:59 PM)

Module 3: Evaluationsand Remedial Efforts

May25‘through May 31

Discussion Assignment

May 27 (noon) May 31 (11:59 PM)

Module 4: Capacity Building and Training

June 1 through June 7

Discussion Assignment

June 3 (noon) June 7 (11:59 PM)

Module 5: Legal Issues/ Board Policies

June 8 through June 14
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June 14 (11:59 PM)

Discussion Assignment
June 10 (noon)

Module 6: Salary and Benefits

June 15 through June 21

Discussion ‘ Assignment

June 17 (noon) JuneRl

Module 7: Capacity Building as a Function (% n Resources

Manageme
June 22 through June 2

(This is a short week b e urse closes)

Mini-Internship Log and Reflection dde any time June 24.

Assignment

Discussion @
June 23 (Tuesday Q June 25 (Thursday 11:59 Pm)
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Principal Certification in Texas — 268 Pillar and PASL Task Alignment
As noted in the email that informed candidates of their acceptance to the UT Permian Basin Masters in Educational Leadership
program, not all students in this program are eligible for certification in Texas. In fact, if you are a student outside the state of Texas,

you are almost certainly ineligible for certification in Texas. The information in this section of the syllabis isirelevant to students who

are eligible for and pursing principal certification in Texas. It is not likely that this information would“be rélevant to certification
ineligible students.

The table below illustrates focused program alignment with the 268 Pillars and the PASLC'submigsion Tasks.
Principal as Instructional Leader

Pillars and PASL Task Alignment Table

Course Title and ..
i 4 PASL Activity
Pillar Addressed Course ModulefAssignment . N
: N Alignment
Alignment
e School Vision and Culture EDLD 6368 Principalship/Module 5
e Curriculum Alignment EDLD 6363 Principalship/Module 2
Instructional Leadership/Module 6
e Data-Driven Instrugctien EEIE;IBDGgg%or Task 3
AEL/Data Project
* Communication wilg EDLD 6365 School Public Relations/Module 7
Stakeholders
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* Strategic Problem- EDLD 6392 Practicum/PIP Tasks 1, 2, 3
Solving
e Hiring, Selection, and School Human Resources
Retention EDLD 6369 Management/Modules 2 and 7
e Observation and
Feedback EESES%%“ Instructional Leadership/Module 3
e Professional School Huntan Resources
Development EDLD 6369 Management/Module 4 Task2
. . . Administration‘ef Special
e Diversity and Equity EDLD 6363 Prégrams/Madule 2

* Many other courses, modules, and assignments are relevant tofthei268 Pillars and the PASL Task submission requirements; however, specific
activities are purposefully and strategically connected to Rillarsiand Tasks as noted in the table.

A few notes/highlights about UT Permian Basin Educatiofmall eadership program assignments and PASL alignment:

e No assignment is a guaranteed match withsall PASLSubmission requirements. Assignments may require more than the PASL rubric
requires in some aspects and less in others. s always the certification candidate’s responsibility to comprehensively review the PASL
rubrics to ensure any artifact collection and maintenance required for the PASL submission is completed. If a candidate for certification
has any questions, it is always that candidate’s responsibility to reach out to professors to ask those questions.

e Stated differently: While the alignment chart illustrates purposeful and intentional alignment with a given Task, completion of a given
assignment may not leadyto the development and organization of the comprehensive set of resources needed to meet the requirements
for the aligned Task,

e Some of the assignments‘aligned to Task requirements are theoretical in the context of the course requirements. PASL Tasks must be
executed to support the candidate’s ability to meet PASL Task submission requirements. If the candidate does not carry a given
assignment to completion‘in'a course, application can occur during Practicum | or Practicum II.
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e Principal as Instructional Leader certification candidates can find more information about the 268 exam and the PASL submission
requirements at the respective following links:
o 268: http://www.tx.nesinc.com/TestView.aspx?f=HTML FRAG/TX268 PrepMaterials.html
o PASL: https://www.ets.org/ppa/test-takers/school-leaders/requirements/
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